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There are so many reasons why an individual decides to become a business owner.  Here 
are just a few that my clients have shared with me: to have schedule flexibility, increased 
income potential, laid off from employer, control of my destiny and the list continues 
with similarities and differences. Your reason may be the same as the one mentioned 
above or it maybe totally different.  However, we all have a reason “why” we became 
entrepreneurs and a “purpose” for our business.  Here’s another question:  Why does your 
business exist?  Your why and purpose should be two separate answers.  

The purpose of your business is your mission statement.  A mission statement is a brief 
description of a company or organization’s purpose.  It can be stated in one sentence or 
less.  The mission statement explains what the organization provides to its clients; a 
reason for being.    

Here is the mission statement for Google:  
Organize the world’s information and make it universally accessible and useful.  

Here is the mission statement for my business coaching services: 
Empowering my clients to see, create and get everything they want done using vision, 
goals, commitment & action.   

What’s your business mission statement?  

Having a business without a mission statement is like driving a car with no destination.  
Doesn’t make sense!  

It is important to keep your mission statement close by to review when you are providing 
a service or developing a product for your clients/customers so it can serve as a reminder 
of what your business is providing and your business principles and values.  Also the why 
& purpose of your business venture serves as a motivator when you need encouragement 
during the challenges.  

When developing your mission statement, it should answer one important question: 
What is the purpose of my business services?  Once you’ve written your mission 
statement, review it once a week and use it as a guideline for your services.  
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This Week’s Action Step:  

Write a mission statement for your business.  Post it in your office or working area and 
review it once a week.  If you already have a mission statement, pull it out and review it, 
or revise it if it is outdated to your business current principles and goals.  


